       ROTARY CLUB OF CALGARY CENTENNIAL MEMBERSHIP BUILDING 2006-7

                          Membership Report to Club Assembly, September 13, 2006

CONTEXT

The Rotary Club of Calgary Centennial is beautifully positioned to attract and sustain new members. We are THE downtown breakfast club in a city which is growing by 25000 people per year and which is the business and economic leader of the strongest provincial economy in Canada. We meet in the heart of downtown in the Chamber of Commerce – extra convenient in terms of workplaces and work schedules.

Having cited these advantages and acknowledging others, such as the friendliness and fun noted by visitors to our Club, it is important to paint a more complete context for Rotary Centennial’s membership growth.

Looking at membership growth and sustainability from the inside – out, the Rotary Club of Calgary Centennial is like many Rotary clubs throughout the world. Our current membership is 41, down from a peak of 75 before we chartered the Calgary Heritage Club in 1998. Membership surveys and planning sessions have suggested an optimum size of 60-70 members. Our members, like everyone else, are growing older. We fit nicely within the 50-59 year-old average age group which, as reported in this month’s ROTARIAN, has the largest membership age group (29%) of Rotary International’s 1,220,000 members.

Rotary International President Bill Boyd, looking at ‘young’ Rotarians carrying Rotary through the 21st century and into the next says, “If we don’t get enough young people into Rotary, then Rotary will die.” His remarks relate to the worldwide age distribution of Rotarians, showing 68% aged 50 and up, with the largest group being between 50 and 59 (29%) and the smallest below age 30 at 2%. Boyd goes on to say that, “We take young people and give them that Rotaract experience and then tell them, Go away - come back in ten years.” This speaks to the challenges of attracting younger members as well as those of building on the connections (rather than disconnecting) with youth and young adults who have had rewarding experiences in programs like Youth Exchange, Ambassadorial Scholars, Interact, RYLA, RYPEN, and Rotaract.
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Looking at membership growth and sustainability from the outside – in, how is our Club seen by potential members?   The District Governor of New South Wales last year surveyed 10-12 non-Rotarians (gender and age balanced) from each of the communities served by the 41 Clubs in his large and diverse District 9700. The results, reported in “Rotary Down Under” could be replicated in our R.I. District 5360. Of 430 interviewed,                                                            

97% had heard of Rotary, and virtually all expressed positive and supportive feelings about Rotary. However, when asked, “What do Rotarians do?”, their responses were very vague. General references were made to ‘community work,’ charities,’ ‘money-raising,’ ‘international projects,’ and ‘youth exchange,’ but only a miniscule percentage could name specific projects and programs. Some 42% perceived Rotary as being for both men and women; 36%, for middle-aged and older people; and only 3%, as an organization which young people joined.

It is interesting that while 46% said, “No, they wouldn’t join because they were too busy,” and 13% said, “No, they weren’t interested,” 14% were positive to the idea of joining a Rotary Club.   Conclusions drawn from the survey are: a) Rotary is seen in a very positive light; b) The public has a poor understanding of what Rotary is about; c) Significant numbers of non-Rotarians would be interested in membership if invited; and d) We are failing to effectively communicate the work and projects and programs of Rotary.

Looking  from the outside – in at membership, it is also important to acknowledge the growing phenomenon of Corporate Philanthropy which is exemplified in the Calgary community as part of a global reality in private and public sector businesses.  Here we have a dominant corporate philosophy in which large, mid-size, and small business organizations and public service organizations increasingly have “their own charities” and community service projects. Monies are raised and donated, and active ‘sweat equity’ employee and management participation is contributed “on company time.” The United Way and Corporate Challenge programs foster and support this approach to philanthropy which strengthens their communities.   While it strengthens community, however, it also addresses the desire for community service and philanthropic work that has been a strong membership motivator for potential Rotarians.
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ACTION

Budget

 $600 for Club breakfasts (guests of Club)

$200 for information table display costs 

$1000 for printing a new brochure 

Total $1800. 

This assumes that members will bear the breakfast costs for their Friends at the two Bring a Friend to Rotary meetings.

1. Numbers – It is important to look at membership numbers realistically. We want to get younger as well as older, but the aging process is hard to reverse. As actuarial accountants can tell us, in the course of one Rotary year, as you add younger members at one end of the age range, your older members at the other end have enjoyed another year on terra firma (and for that matter, so have the ones in between) so they’ve each grown a year older. Ergo, your average Club age has a tendency to keep climbing. We are not setting numerical targets for Rotary Centennial for 2006-2007 for total numbers or for a lower average age. On the other hand, 16 BINGO’s a year require more members than we have today.

In 2005-2006, we maintained our membership level at 41 members. Currently, we have 3 candidates actively considering and being considered for membership. The process has them coming to breakfast meetings and getting to know members, being interviewed and advised as to expectations (including attendance, membership costs, and BINGO obligations), and doing at least one BINGO prior to committing to membership, and then being recommended to the Club Executive for membership.  Beyond these 3, there are 28 people referred by members who are being contacted and followed up on if they are interested in membership. Membership Directors are following up on these 28.
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2. Rotary Information Tables -  Building from last year’s experience, two noon-hour  Rotary Information and Display tables are planned for 2006-2007: one in the fall and one in the spring; one at Bow Valley Square, and one at Bankers’ Hall. The plan is to have trifolds with Don Bell’s Rotary pictures and other information displaying specifics of our fellowship and our work in the community and internationally. The selection of specifics will focus on advantages of Rotary membership different from those which tend to be realized in Corporate Philanthropy. The tables with brochures and Rotary International information will be hosted by Club members.

3. Club Brochures – The Rotary Club of Calgary Centennial brochure will be updated with current information, pictures and specific activities. Brochures will be available for members to share with prospective members, for displays like the information tables, and for ongoing display and access in the Chamber of Commerce display centre on the main floor.

4. Bring a Friend to Rotary – President Brian will host two “Bring a Friend (spelled ‘prospective member’) to Rotary” meetings this year, where each member will bring a friend to a special breakfast meeting.

5. You - Your membership in the family of Rotary and in the Rotary Club of Calgary Centennial is greatly valued. When you became a Rotarian, one of the obligations that you undertook as a member was to encourage the membership of other worthy individuals. We look forward to helping you in the fulfillment of that obligation. Remember to:

     

Wear your Rotary pin with pride every day



Tell people why you enjoy being a Rotarian



Give them our club brochure



Ask them to come to a breakfast.

Membership Directors – Mike Smith, and Bill Dickson

